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Membership: 
Unit Represented: Membership: Name: 
A&S A&S Faculty Jim Feyrer‡ 
A&S A&S Faculty Colleen Boggs 
A&S A&S Faculty Erich Osterberg 
A&S A&S Faculty - CPr member James Stanford 
Executive Vice President Executive Vice President Jomysha Stephen 
Finance & Administration Chief Financial Officer Scott Frew 
Geisel Geisel Faculty member Mary Jo Turk 
Guarini Guarini Faculty member Charlie Barlow 
Provost Provost David Kotz 
Thayer Thayer Faculty member John Zhang 
Tuck Tuck Faculty member Hart Posen 

‡ Denotes Chair 

Charge as described in the Organization of the General Faculty of Dartmouth College (OGFDC): 
1. To consult on administrative goals and institutional resource planning, by reviewing existing and

preliminary budget and resource allocations over multiple fiscal years.
2. To meet with the President and Provost to discuss Dartmouth Faculty priorities within the larger

context of institutional goals and budget allocations.
3. To meet with the deans of A&S, Tuck, Thayer, Geisel, Guarini, and the College to discuss needs

of their constituent units and personnel.
4. To advise the President and Provost, form recommendations on all categories of the Central

budget, including historical data and FTE numbers, and other recommendations as needed.
5. To make recommendations to the Provost on budgetary priorities for centrally-funded services

that are shared across the institution.
6. To constitute, maintain, and oversee subcommittees as needed.
7. To consult with other councils and committees of the faculty as needed.
8. To submit a report to the General Faculty at the end of each academic year.
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Number of meetings during the past academic year: 
The tempo of CIPr meeting remained very high this year.  Winter and Spring terms were particularly 
busy as we worked hard to be involved with ongoing developments related to federal government 
actions impacting higher education.  We met 18 times with senior leadership, 2 times with the Faculty 
and Scott Frew, once with the School Deans and 24 times as a faculty group.  In addition we participated 
in the Provost Search, meeting with the search committee and interviewing candidates.  Mary Jo Turk 
and Jim Feyrer also attended 8 Shared Services Advisory Group meetings.  A full list of meetings with 
agendas is attached as an appendix. 
 
Activities for the past academic year, and how they address the charge of the council: 
CIPr’s portfolio broadened significantly this year as we responded to federal government actions in 
Winter and Spring terms.  In addition to senior leadership specifically mentioned in our charge (Dave 
Kotz - Provost, Jomysha Stephen - EVP, Scott Frew - CFO), the majority of meetings were attended by 
President Beilock and Josh Keniston (SVP Operations).  Meetings where legal issues were discussed 
included Matt Raymer (General Council) and meetings involving government relations were attended by 
Justin Anderson (SVP Communications). 
 
Responses to the New Federal Administration 
 
We spent significant time discussing Dartmouth’s strategy for dealing with Administrative actions 
impacting US higher education.  We strongly support Dartmouth actively challenging all administrative 
actions deemed to be unlawful such as the 15% cap on indirects.  We urged Senior Leadership to sign 
onto lawsuits and file amicus briefs in support of our peers whenever possible.  We were regularly 
briefed about potential legislative actions that would impact our budget such as the endowment tax. 
 
Immigration 
 
In the wake of the Administration’s revocation of Visas to current Dartmouth students we spent several 
meetings discussing the implications for Dartmouth and how the institution should respond.  We also 
discussed material support for the impacted students.  The outcome of these discussions was a memo 
(attached).  In summary, we recommended 3 specific things:  

1. Establish a Legal Support Fund for any Dartmouth student or employee who has had their legal 
status terminated without due process or for causes that impinge on academic freedom.  

2. Assist with securing legal representation. 
3. Make these resources known to the Dartmouth community. 

We were making these recommendations in a rapidly changing environment.  We are appreciative that 
Dartmouth’s policies ended up being largely in line with our recommendations. In addition to the 
immediate needs of students we discussed the budget implications of possible enrollment drops in 
international students. 
 
Grant Funded Research 
 
We had regular discussions about the changing grant landscape.  Our role as a cross school Council 
allows us to exchange information across all the schools.  The rapidly changing landscape made it very 
hard to make constructive progress on this but we continue to stress that the health of the research 
enterprise is vital to our core mission.  We expect to be discussing this extensively during the next year 
as the landscape becomes more clear. 
 



 

 

Budget Scenarios 
 
We were briefed on the planning for 2.5, 5, and 10 percent budget cuts and appreciative that this 
discussion is happening even if some of the early planning is unrealistic.  We note that this process 
implies cuts to Geisel and Thayer significantly in excess of 2.5, 5, and 10% due to their reliance on 
sponsored research.  Any implementation in the higher ranges will need to go beyond simple belt 
tightening and require strategic choices.  We appreciate senior leadership's willingness to have us be 
part of that conversation. 
 
Annual Budget Process 
 
The Budget process this year was notably different from past years.  The move to having the trustees 
approve the budget in June gave the process significantly more breathing room than in the past.  In 
theory, we expected to spend the Winter term discussing budget requests.  In practice the schedule was 
overtaken by events.  In general CIPr faculty were supportive of the overall move to austerity, but we 
spent less time discussing detailed budget items than in past years. 
 
Capital Budget 
 
We were generally pleased with progress on housing and were briefed on this several times.  Following 
up on last year's report we discussed the Energy project at several meetings and expressed support for 
moving more slowly in the face of budget pressure.  The potential loss of federal subsidies puts 
additional pressure on this project.  We expect this to be an ongoing topic of conversation. 
 
The Arts and Sciences Project 
 
In the Fall we discussed the A&S transformation project in the context of the upcoming vote of the 
Faculty of Arts and Sciences vote on the project.  The memo that we produced last year in support of the 
project informed the discussion leading up to the successful faculty vote to create the new school.  
Between January and June we discussed ongoing progress on the project with attention paid to the 
impact across the institution. 
 
Faculty and Staff Compensation 
 
We continued our conversation with the head of human resources, Sara Lester, about staff 
compensation and the ongoing effort to rationalize our salary structure. Our memo from last year 
expressed concern that staff wages are failing to keep up with inflation and that our benefits are 
uncompetitive.  We appreciate the efforts of the CFO to make progress in this area.  In the fall we were 
briefed on potential changes to the health care subsidy that seemed particularly well targeted. 
 
Shared Services 
 
Shared services are an ongoing budgetary concern that directly impacts the budgets of the schools.  
Progress was made on implementing a new allocation model that is more transparent and better tied to 
how each unit draws on shared services.  Overall, however, the growth in shared services is related to 
the growth in spending in these areas.  We worry that conversation about the allocation formulas 
distracts from the more important goal of controlling spending in the allocable areas.  The two year lag 
between the occurrence of the spending and its impact on school budgets is not helpful in this regard.    



 

 

Leadership Changes 
 
CIPr was asked to participate in the Provost search, discussing the position with the search firm and 
meeting with candidates who came to campus.  We were also regularly briefed about the ongoing 
search for a new Medical School Dean. 
 
Key insights or recommendations: 
Throughout this challenging year, the CiPr faculty have tried to serve as a constructive partner to 
Dartmouth’s leadership in navigating a rapidly changing environment. Our candid engagement with 
senior leadership allowed us to provide timely input on federal policy impacts and contribute 
thoughtfully to institutional budget and strategic planning.  Our positive working relationship with senior 
leadership helped ensure that faculty perspectives were incorporated into decision making. 
 

• Last year was marked by notable progress on several fronts 
o Highly visible progress is being made in improving our physical plant.  While we have 

some concerns about the cost of the energy transition, the progress on housing is 
crucial for the long run health of the institution. 

o The launch of the A&S school marks a significant step in the organization of the college. 
• At the same time, the new federal administration's actions on sponsored research, immigration 

and the endowment tax led to the last six months being (necessarily) reactive.  Planning for the 
future in this environment is very, very, difficult. 

• There should be significantly greater clarity by the fall.  This should focus our conversation about 
budget challenges. 

• Ongoing concerns 
o Graduate student unionization will impact the research mission of the college in 

significant ways that are going to put pressure on budgets going forward and raise 
questions about our long term strategy around graduate education.   

o The growth in shared services will become more pressing if we are cutting budgets 
overall. 

o Getting the new A&S school integrated into the budget process will be very important 
next year and should be helpful to the shared services conversation. 

o The disposition of the COVID vaccine revenues continues to be of interest as we 
(hopefully) bring in a new Medical School Dean. 

 
Recommended topics for the council to consider in the coming year: 
The topics for next year reflect our ongoing concerns and standing priorities. 

• FY26 budget 
• Capital Budget 
• Sustaining the research enterprise 
• A&S reorganization 
• Shared Services 
• HR compensation revamp 
• Housing 
• Graduate Education 
• Vaccine Revenue 
• Undergraduate Enrollment  
• DEI 



 

 

Report Completion Date: 7/11/2025 
 
Appendix – Meetings and Agendas 
 
Appendix - Meetings 

• Tue 30 July 2024 
o Changes to the org chart -- budget implications 
o Budget update (Scott) 
o Updates 

i.A&S project  
ii.Irving Institute (Implications of the leadership change) 

iii.Staff Comp (how is the Sarah Lester review coming) 
• Thu 29 Aug 2024 — Leadership 

o Welcome & introductions (J. Rosales) 
o Compensation & HR matters (S. Lester) 
o If time: Budget timelines 24-25; Leadership changes; Dartmouth College Child-Care 

Center 
• Fri 27 Sep 2024 — Leadership 

o Enrollment study 
o A&S transformation update → CIPr/COP memo response; timelines 
o Org-chart changes → budget impact; process 
o Provost / Med School / A&S searches → budget impact; vaccine revenue 

• Fri 11 Oct 2024 — Leadership 
o General Faculty-Meeting follow-up → capital projects; President’s address 
o 1.5 % reallocation (Dave) 
o Shared Services (Jim & Mary Jo) 
o Provost / Med School / A&S searches → budget impact; vaccine-revenue role 

• Fri 25 Oct 2024 — Leadership 
o Update from Scott Frew 
o Update from Josh Kenniston 

• Fri 15 Nov 2024 — Leadership 
o Advancement update (Ann Root Keith) 
o FY-26 budget-process timeline & CIPr involvement 
o A&S Project update 
o Post-doc funding & benefit changes 

• Fri 22 Nov 2024 — Deans 
o Top concerns & opportunities 
o Pending leadership & structural changes 
o A&S Project 
o Changes to Shared Services 
o Advancement priority setting 

• Fri 6 Dec 2024 — Leadership 
o Institutional Priorities 

• Fri 20 Dec 2024 — Leadership 
 

o Facilities update 
o A&S update 
o Update on Provost and Dean Searches 



 

 

o Other business 
• Fri 10 Jan 2025 -- Cancelled 
• Fri 31 Jan 2025 — Leadership 

o Government Relations (with Justin Anderson and Emily Burley) 
i.Grants 

ii.Endowment Tax 
iii.Other concerns 

o Updates (A&S, Searches, etc) 
o Other business 

• Fri 7 Feb 2025 — Leadership 
o A&S update (with Nina) 
o Follow-up on Government Affairs / Executive orders 
o Budget schedule 
o Updates on searches 
o Other business 

• Tue 18 Feb 2025 — Leadership 
o Modeling of Grant Scenarios (w/ Dean Madden) 
o Budget updates 
o Other business 

• Fri 7 Mar 2025 — Leadership 
o Budget scenarios (Scott) 
o Graduate admissions 
o Budget requests 

• Fri 21 Mar 2025 -- Special CIPr Meeting - FY26 Budget Initiatives Zoom 
• Fri 4 Apr 2025  — Leadership 

o Intro Matt Raymer 
o DEI  
o Legal Strategy 

• Fri 18 Apr 2025 — Leadership 
o Expanding support for international students facing termination of visa status 
o Update on Dartmouth’s legal position relative to our Ivy peers 
o Update on FY26 compensation increases, hiring review process, & financial scenarios (if 

time permits) 
• Fri 2 May 2025 - President, EVP Provost 

o Washington Update 
o Grant revocations in the medium and long run 
o New NIH requirements 
o Communication with faculty 
o Other Federal business 

• Fri 9 May 2025 — Leadership 
o Finance updates (Scott Frew) 
o Follow up on Federal Impacts from last week. 
o Other business. 

• Fri 6 Jun 2025 — Leadership 
o Fiscal-scenario planning (docs in shared drive) 
o Provost transition & CIPr’s role 
o Government-affairs update (Raymer & Anderson join at 3:40) 



 

 

 
 

• Scott Frew 
o 14 Oct 2025 
o 4 June 2025 

• Faculty only meetings 
o 23 Jul 2024 
o 23 Aug 2024 
o 20 Sep 2024 
o 4 Oct 2024 
o 1 Nov 2024 
o 18 Nov 2024 
o 25 Nov 2024 
o 12 Dec 2024 
o 17 Jan 2025 
o 24 Jan 2025 
o 14 Feb 2025 
o 18 Feb 2025 
o 28 Feb 2025 
o 2 Apr 2025 
o 10 Apr 2025 
o 11 Apr 2025 
o 17 Apr 2025 
o 24 Apr 2025 
o 25 Apr 2025 
o 1 May 2025 
o 7 May 2025 
o 23 May 2025 
o 30 May 2025 
o 4 Jun 2025 

• Shared Services Advisory Group 
o 29 Aug 2024 
o 16 Sept 2024 
o 7 Oct 2024 
o 16 Oct 2024 
o 10 Jun 2025 
o 04 Mar 2025 
o 20 Feb 2025 
o 16 Dec 2024 

• Provost Search 
o 12 Dec 2024 Search Firm 
o 5 Mar 2025 
o 6 Mar 2025 
o 14 Mar 2025 

 
 
 



‭To:‬‭President Beilock and Provost Kotz‬
‭From:‬‭Council on Institutional Priorities (CIPr)‬
‭Re:‬‭Safeguarding our Academic Mission Amidst Visa‬‭Revocations‬
‭Date:‬‭April 25, 2025‬

‭CIPr‬‭wishes‬‭to‬‭provide‬‭guidance‬‭for‬‭addressing‬‭the‬‭unique‬‭and‬‭serious‬‭threat‬‭to‬‭our‬‭institution‬‭as‬‭it‬‭relates‬‭to‬‭the‬
‭revocation‬‭of‬‭visas‬‭without‬‭due‬‭process.‬‭We‬‭consider‬‭this‬‭to‬‭be‬‭a‬‭direct‬‭attack‬‭on‬‭our‬‭academic‬‭mission,‬‭and‬‭we‬
‭believe that a strong response is needed.‬

‭The‬ ‭revocation‬ ‭of‬ ‭visas‬ ‭is‬ ‭consistent‬ ‭with‬ ‭a‬ ‭general‬ ‭lack‬ ‭of‬ ‭due‬ ‭process‬ ‭seen‬ ‭in‬ ‭reductions‬‭to‬‭overheads‬‭and‬
‭demand‬‭letters.‬ ‭We‬‭have‬‭already‬‭joined‬‭lawsuits‬‭with‬‭the‬‭AAU‬‭over‬‭the‬‭former‬‭and‬‭expect‬‭to‬‭see‬‭that‬‭continue.‬
‭It‬ ‭is‬ ‭important‬‭that‬‭we‬‭stand‬‭up‬‭for‬‭the‬‭due‬‭process‬‭rights‬‭of‬‭the‬‭individuals‬‭in‬‭the‬‭Dartmouth‬‭community‬‭and‬
‭Dartmouth as an institution.‬

‭Our institution states proudly:‬

‭Dartmouth‬ ‭educates‬ ‭the‬ ‭most‬ ‭promising‬ ‭students‬ ‭and‬ ‭prepares‬ ‭them‬ ‭for‬ ‭a‬ ‭lifetime‬ ‭of‬ ‭learning‬ ‭and‬ ‭of‬
‭responsible leadership through a faculty dedicated to teaching and the creation of knowledge‬‭.‬

‭When‬ ‭our‬ ‭students‬ ‭and‬ ‭postdocs‬ ‭cannot‬ ‭participate‬ ‭freely‬ ‭in‬ ‭the‬ ‭exchange‬ ‭of‬ ‭ideas,‬ ‭it‬ ‭erodes‬ ‭the‬ ‭core‬‭of‬‭our‬
‭instructional‬‭and‬‭research‬‭dialogues.‬‭Dartmouth‬‭has‬‭carefully‬‭selected‬‭and‬‭recruited‬‭students,‬‭staff,‬‭and‬‭faculty‬
‭from around the world to study and work here. Therefore, we bear significant responsibility for their well-being.‬

‭CIPr recommends the following actions:‬

‭1.‬ ‭Establish‬ ‭a‬ ‭Legal‬ ‭Support‬ ‭Fund.‬ ‭Most‬ ‭of‬‭our‬‭students‬‭and‬‭postdocs‬‭from‬‭other‬‭countries‬‭are‬
‭unable‬ ‭to‬ ‭pay‬ ‭costly‬ ‭legal‬ ‭fees.‬ ‭We‬ ‭advocate‬ ‭for‬ ‭the‬ ‭creation‬ ‭of‬ ‭a‬ ‭sufficient‬ ‭fund‬ ‭to‬ ‭support‬
‭ongoing‬ ‭legal‬ ‭fees‬ ‭for‬ ‭any‬ ‭Dartmouth‬ ‭student‬ ‭or‬ ‭employee‬ ‭who‬ ‭has‬ ‭had‬ ‭their‬ ‭legal‬ ‭status‬
‭terminated without due process or for causes that impinge on academic freedom.‬

‭2.‬ ‭Assist‬ ‭with‬ ‭securing‬ ‭legal‬ ‭representation.‬ ‭It‬ ‭is‬ ‭becoming‬ ‭increasingly‬ ‭difficult‬ ‭to‬ ‭identify‬
‭immigration‬ ‭attorneys‬ ‭who‬ ‭have‬ ‭the‬ ‭bandwidth‬ ‭to‬ ‭represent‬ ‭individuals.‬ ‭Dartmouth‬ ‭should‬
‭commit‬ ‭to‬ ‭helping‬ ‭students‬ ‭to‬ ‭navigate‬ ‭this‬ ‭process‬ ‭until‬ ‭quality‬ ‭legal‬ ‭representation‬ ‭has‬‭been‬
‭retained.‬

‭3.‬ ‭Make‬ ‭these‬ ‭resources‬ ‭known‬ ‭to‬ ‭the‬ ‭Dartmouth‬ ‭community.‬ ‭We‬ ‭appreciate‬ ‭the‬ ‭need‬ ‭for‬
‭cautious‬‭communication,‬‭but‬‭silence‬‭also‬‭comes‬‭at‬‭a‬‭cost.‬‭We‬‭request‬‭that‬‭the‬‭above‬‭resources‬‭be‬
‭communicated‬ ‭to‬ ‭all‬ ‭Dartmouth‬ ‭students‬ ‭and‬ ‭employees‬ ‭to‬ ‭allay‬ ‭fear‬ ‭and‬ ‭distress‬ ‭during‬ ‭this‬
‭challenging time.‬

‭The‬‭success‬‭of‬‭Dartmouth’s‬‭mission‬‭depends‬‭on‬‭our‬‭ability‬‭to‬‭recruit‬‭talent‬‭from‬‭around‬‭the‬‭world.‬‭The‬‭above‬
‭actions‬ ‭would‬ ‭send‬ ‭a‬ ‭clear‬ ‭message‬ ‭that‬ ‭Dartmouth‬ ‭values‬ ‭the‬ ‭rights‬ ‭and‬ ‭contributions‬ ‭of‬‭all‬‭members‬‭of‬‭its‬
‭community‬‭equally.‬‭Dartmouth,‬‭academia,‬‭and‬‭the‬‭nation‬‭are‬‭at‬‭a‬‭turning‬‭point.‬‭We‬‭appreciate‬‭your‬‭leadership,‬
‭and the opportunity to offer counsel on this urgent matter.‬


