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Unit Represented: Membership: Name:

A&S A&S faculty member - COF delegate Lynn Patyk

A&S A&S faculty member - COP Rich Howarth
A&S A&S faculty member - COP Glenn Micalizio
A&S A&S Faculty member - COP Russ Muirhead* (interim chair)
Geisel Geisel faculty member Matthew Havrda*
Geisel Geisel faculty member Caitlin Howe
Advancement Staff, Exempt Rachel Shook
Geisel Staff, Exempt Nick Ryan

Library Staff, Exempt Jay Satterfield
Tuck Staff, Exempt Donna Lawless
Advancement Staff, Non-Exempt VACANT
Athletics Staff, Non-Exempt Kylie Young
Campus Services Staff, Non-Exempt Amy Howald
Finance & Administration Staff, Non-Exempt Megan A. Cote
Finance & Administration Staff, Non-Exempt VACANT

Provost Staff, Non-Exempt Sarah Westney
Student Affairs Staff, Non-Exempt Bridget M. Colacchio
Thayer Staff, Non-Exempt Danielle Pierce
Thayer Thayer faculty member Geoff Luke

Tuck Tuck faculty member Phil Stocken

Finance & Administration

" Chief Human Resources Officer

Sara Lester

Finance & Administration

* Benefits Administrator

Kate Eldridge

Finance & Administration

* Chief Financial Officer

Scott Frew

Finance & Administration

* Controller and VP for Finance

Diane Ingalls

Finance & Administration

* Director of Benefits and Wellness

Karen Wilson

Finance & Administration

* Executive Director, Total Rewards

Michelle Scichilone'

Finance & Administration

* Sr. Financial Analyst

Jake Kransteuber

Finance & Administration

* Sr. VP, Capital Planning and Campus Ops

Josh Keniston

A Denotes non-voting members

* Denotes non-members invited to support the work of the Council

| Denotes Convener
F Denotes Chair

Charge as described in the Organization of the General Faculty of Dartmouth College (OGFDC):

1. To review with the President policies and decision-making processes which bear on the benefits
program at Dartmouth College.

2. To advise and consult with appropriate constituent groups on significant changes being
contemplated well before the deadline for finalizing them.

3. To receive from the Office of Human Resources on at least an annual basis a report, complete
with appropriate data and comparative information, regarding 1) responsiveness of the benefit
plan to the needs of faculty and staff, 2) competitiveness with the plans of other institutions,
and 3) cost effectiveness of Dartmouth's benefit plan.
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4. To review and evaluate the College's employee benefits program and to make
recommendations to the President with regard to the modification of existing employee benefit
plans and the design of any new benefit programs

5. To submit a report to the General Faculty and other interested parties at the end of the
academic year.

Number of meetings during the past academic year:
The Council met on December 18 in 2024 and January 31, May 9, and July 25 in 2025.
Activities for the past academic year, and how they address the charge of the council:

The main focus of the Council on Benefits this year was Long-Term Care insurance. Council
members reviewed competing proposals, and in the end recommended that the College engage
Trustmark to offer employees a bundled long-term care and life insurance product that
Dartmouth benefits-eligible employees can choose to purchase in $50,000 increments. One
important aspect of this insurance is that it can be used to pay family members who are
caretakers, thus alleviating the financial hardship on children who curtail their work hours or
who leave the workforce temporarily in order to care for an aging parent. Also, it is worth noting
that Harvard University will also be offering this benefit, and has chosen the same provider.

This is not a benefit that Dartmouth will subsidize, except insofar as our benefits personnel will
work to administer the benefit and explain it to employees.

Explanation is key, as long-term care is a complicated product, and a great deal of education will
be necessary to help everyone properly understand it. For that reason, the Benefits Office will
not roll out the long-term care option during open enrollment this coming fall but will rather
create a unique roll-out later in the academic year so that faculty and staff have many
opportunities to learn about the new benefit.

I would like to single out the following Council members for their selfless service on the
subcommittee that did the bulk of the work investigating long-term care insurance options: Amy
Howald in Campus Services; Jay Satterfield in the Library; Kylie Young in Athletics; Matt
Havrda from Geisel; Phil Stocken at Tuck; and Rachel Shook in Advancement. All of us owe a
weighty debt of gratitude for the hard work of these generous colleagues.

The Council also investigated Identity Theft insurance, and will be returning to this subject in the
coming academic year.

Key insights or recommendations:

“Shared governance” is a shibboleth that gets thrown around a lot, and not always with a very
clear meaning. But the Council on Benefits is an exemplary instance shared governance in
action, where faculty, staff, and expert administrators deliberate together. There are two tireless
expert administrators in particular who are essential to making the Council work, and I would
like to thank them as heartily as I can: Michelle Scichilone, Executive Director of Dartmouth’s
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Total Rewards program, and Karen Wilson, the Director of Benefits and Wellness at Dartmouth.
Without them the Chair of the Benefits Council would be lost.

Recommended topics for the council to consider in the coming year:

We learned at our final meeting that medical plan costs increased by 22.7 percent in the first half
of 2025. We were briefed on strategies to reduce this that might be implemented by August 1.
But the problem looms. Given other financial pressures in higher education — decreased
indirects, increased endowment taxes — medical expenses rising at this rate will create intense
cost pressures. The pressure will be felt not only in the total compensation budget of the College,
but since the College subsidy for health care premiums is 75%, increased costs will also mean
higher premiums for everyone on the medical plan.

This will be an urgent matter for the Council to consider in 2025-26, and I recommend that the
Council schedule meetings early in the fall term so that members can be briefed on the situation,
and do that the Council’s deliberations can help shape the College’s response.

-Russell Muirhead
Department of Government
Interim Chair, Council on Benefits, June-July 2025
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