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Charge:
e Articulate the guiding principles that undergird the College’s online learning initiatives.
e Develop a broad set of institutional strategic objectives for online programs.
e Recommend organizational structure, governance, and funding models to enable the College’s online
learning strategy.
o What organizational structure is needed to support the creation and sustenance of online
learning initiatives?
o How does the existing governance structure for approving and monitoring courses and
programs need to change in light of online courses and programs?
o What funding model(s) support the creation of new initiatives? how are costs and revenues
shared across units?
e Recommend a process for prioritizing future investments in online learning initiatives around degree
and non-degree opportunities.
e Recommend goals and priorities for collaborating with external partners, including direction on
limiting or expanding those partnerships.
e Ensure that recommended strategies are developed in consultation with faculty through all
appropriate channels.
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